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BOARD OF DIRECTORS MEETING - ELSA ORTIZ, President

Wednesday, May 24, 2017 at 5:00 p.m.

The Alameda-Contra Costa Transit District Board of Directors held a
regular meeting on Wednesday, May 24, 2017.

ACTION
SUMMARY

The meeting was called to order at 4:00 p.m. for the purpose of
Closed Session. All Board members were present. The District
Secretary announced that the Board would convene in Closed Session

to discuss Items 6A-C as listed on the agenda. Closed Session
concluded at 4:53 p.m.

President Ortiz called the Board of Directors meeting to order at 5:03
p.m.

ROLL CALL

Present: Harper, Williams, Davis, Peeples, Young, Wallace, Ortiz

l

2 PUBLIC COMMENT

There was no public comment offered

3 MODIFICATIONS TO THE AGENDA MODIFICATIONS

Later in the meeting, President Ortiz announced that Item 5L ANNOUNCED

(Paratransit Contract) would be postponed to the June 14, 2017 Board
of Directors meeting.

4. CONSENT CALENDAR ! RECEIVED,

MOTION: WALLACE/YOUNG to receive, approve or adopt the items on APPROVED OR
the Consent Calendar as indicated. The motion carried by the following ADOPTED AS

INDICATED

AYES:7: Wallace, Young, Harper, Williams, Davis, Peeples, Ortiz

4A. I Consider approving Board of Directors minutes of March 29, 2017

4B Consider approving Board of Directors minutes of May 4, 2017
(without Exhibit - Special Meeting)

4C Consider approving Board of Directors minutes of May 10, 2017

4D Consider approving Board of Directors minutes of May 10, 2017
(special meeting)

4E Consider receiving Accessibility Advisory Committee minutes March
14, 2017 (Report 17-136).
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4F Consider receiving the FY 2016-17 Third Quarter Travel and Meeting
Expense Report for Directors and Board Officers(Report 17-139).

4G. iConsider receiving the FY 2016-17 Third Quarter Employee and Non
Employee Out-of-State Travel Report (Report 17-140).

4H. I Consider approving amendments to Board Policy 358 -- Write Off
Policy (Report 17-145).

41. Consider receiving the Monthly Report on Investments for March
2017 (Report 17-138).

4J. iConsider receiving the FY 2016-17 Third Quarter Surplus and Obsolete
Materials Report(Report 17-141).

4K. Consider authorizing the General Manager or his designee to file and
execute applications and funding agreements with the FederaITransit
Administration for the FY 2017 Low or No Emission Bus Discretionary
Grant Program for the purchase of five battery electric buses (Report
17-167)

4L Consider the adoption of an additional resolution, Resolution No. 17-
Q22,, authorizing the General Manager or his designee to file and
execute applications and funding agreements with the California
Department of Transportation for allocations of the FY 2016-17 Low
Carbon Transit Operations Program funds for the East Bay Bus Rapid
Transit Project and the AC Transit Rapid Bus Corridor Improvements
Project (Report 17-087a).

4M. I Consider adoption of Resolution No. 17-028 approving revisions to
the Chief Operating Officer classification specification (Report 17-
182)

5. g REGULAR CALENDAR

External Affairs Items:

Consider receiving the Monthly Legislative Report and approval of
legislative positions (Report 17-142). i

Director of Legislative Affairs and Community Relations Beverly Greene
presented the staff report, noting that staff was withdrawing its I
recommendations on SB 584(De Lean) and SB].00(De Le6n) due to
new information that had yet to be evaluated by staff. She also
provided details on President Trump's proposed budget, a recap of the
California Transit Association Conference, and reported that the Court

of Appeals had ruled that the State's Cap & Trade Program was not an
illegal tax.

5A. APPROVED
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Director Peeples asked why staff was not recommending an OPPOSE

position on AB 1509 (Baker-R): San Francisco Bay Area Rapid Transit
District, which would establish restrictions on the use of funds. Ms.
Greene advised that staff would investigate and report back. President
Ortiz agreed with Director Peeples, noting that that the Board should
OPPOSE the legislation on the basis that it is inappropriate to take
action against another transit agency. Director Harper disagreed,
suggesting that the Board first learn the details of the bill before taking
action. General Manager Michael Hursh requested that Board OPPOSE

the bill and allow staff to provide additional information next month.

MOTION: PEEPLES/ORTIZ to approve an OPPOSE position on AB 1509
IBaker). The motion carried by the following vote:

AYES:7: Peeples, Ortiz, Harper, Williams, Davis, Young, Wallace

Director Peeples inquired about the list of projects for Regional
Measure 3 and was advised that the Board would formally consider the
list at the June 14, 2017 Board meeting

MOTION: YOUNG/WALLACE to receive the Monthly Legislative Report
and approve the staff recommended legislative positions, with the
exception of an OPPOSE position on AB 1509 (Baker). SB 584 and SB
100 were withdrawn by staff from consideration. The motion carried
by the following vote:

AYES:7: Young, Wallace, Harper, Williams, Davis, Peeples, Ortiz

Finance and Audit Items

5B Consider approving the award of a software implementation and
subscription agreement to RSM US, LLP for the Prophix Corporate
Management System(Report 16-260a).

APPROVED

Senior Project Manager Kyle Spradling presented the staff report and
addressed questions concerning compatibility with PeopleSoft and the
nuances of system implementation and training.

MOTION: YOUNG/ORTIZ to approve the award of a software
implementation and subscription agreement to RSM US, LLP for the
Prophix Corporate Management System. The motion carried by the
following vote:

AYES:7: Young, Ortiz, Harper, Williams, Davis, Peeples, Wallace

Ala meda-Contra Costa Tra nsit District May 24, 2017 Page 4 of 13



Planning Items:

5C. Consider receiving the monthly construction progress and budget
update on the East Bay Bus Rapid Transit Project(Report 17-113).

RECEIVED

Senior Project Manager Mitra Moheb and External Affairs
Representative Claudia Burgos presented the staff report. Ms. Burgos
displayed examples of new signage for businesses and displays that
would be used to generate enthusiasm for the project.

President Ortiz raised concerns about the hiring of local residents for

the project, noting that it was her understanding that sub-contractors
on the project were not meeting the established local hire goals.
Director Peeples shared her concerns, noting that contractors should
employ their best efforts to hire local workers and provide proper
documentation of those efforts for transparency. He suggested that I
software similar to that used by the City of Oakland to document
efforts by sub-contractors be used in order to increase local
participation. General Manager Michael Hursh acknowledged the
concerns, noting that this issue was a priority for the District.

Director Wallace commented that he would like to see the local

community benefit from the project in terms ofjob opportunities.

Director Harper sought clarification of the goals because it appeared
they were exceeded for the utility relocation and Fruitvale by-pass
phases of the Project. He felt that most locally hired workers should be

apprentices. President Ortiz stated that the crux of the problem was
that sub-contractors were not hiring apprentices from the community.
Andrea Lowe with A-Squared Ventures clarified that the goal was that
25% of allapprentices be disadvantaged workers.

Public Comment:
Carl Jones, Coalition of Black Trade Unionists, expressed concern that

local hire goals for the project were not being met, noting that the
community was outraged by this. He asked that the contractors put
forth their best efforts to hire people from within the community. I

MOTION: ORTIZ/YOUNG to receive the monthly construction progress
and budget update on the East Bay Bus Rapid Transit Project. The
motion carried by the following vote:

AYES:7: Ortiz, Young, Harper, Williams, Davis, Peeples, Wallace

5D Consider approving the East Bay Bus Rapid Transit Project Completion
Plan inclusive of the financed funding plan for submission to the
Federal Transit Administration (FTA) (Report 17-132).

APPROVED
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[A revised page 2 of Staff Report 17-132 reflecting a December 20].9 \
project completion date was presented at the meeting for the Board's
information. In addition, the Powerpoint presentation given at the
meeting is incorporated into the file by reference.]

Director of Bus Rapid Transit David Wilkins gave an overview of the I
project schedule, cost mitigations and funding needs. Director of I
Management and Budget Chris Andrichak presented details on the
Program Funding Plan.

Director Harper commented on the 50% confidence level for the
Project, noting that he wanted to make sure staff was confident in
what is required to finish the project. He felt that staff should be
cautious in this regard. Director Harper also wanted to know at what I
point O.C. Jones would be notified of the change in the construction
schedule. Mr. Wilkins advised that a change order was already in
process for the change to the contract.

Director Young inquired when a financing plan would be brought to the
Board for consideration. Mr. Andrichak advised that staff was in the

process of soliciting for financial advisory services. Mr. Hursh added
that staff planned to present a menu of options to the Board to select
from and that questions regarding collateral for borrowing would be
addressed once a financial advisor had been selected. He added,
however, that the contractor and stakeholders were being held to the
existing timeline and budget, and what was being presented was a
worst case scenario.

Director Williams asked if Regional Measure 3 (RM 3) funds could be
sought for the project. Mr. Andrichak advised that the BRT Project had
already received$60 million in RegionaIMeasure 2 funds and was not
a project proposed to receive RM 3 funds.

Director Peeples commented that while he understood the FTA's logic
to have the funding in place to finish the project, his preference was to
finish the project as soon as possible within the existing budget.

Public Comment:

Jerry Grace made general comments on the BRT Project and how it
would integrate with the rest of District's service.

MOTION: ORTIZ/WALLACE to approve the East Bay Bus Rapid Transit
Project Completion Plan inclusive of the financed funding plan for
submission to the Federal Transit Administration. The motion carried

by the following vote:

AYES:7: Ortiz, Wallace, Harper, Williams, Davis, Young, Peeples

Alameda-Contra Costa Transit District May 24, 2017 Page 6 of 13



5E. I Consider receiving report on the service changes associated with the
June 2017 sign-up and the future of AC Go implementation (Report
17-133).

RECEIVED

Scheduling Manager Eric Harris presented the staff report

President Ortiz asked staff to provide more detail on the factors that
led to the postponement of AC Go in Central County, noting that the I
Board had asked about the real cost of the Service Expansion Plan
several times in the past. Mr. Harris explained that initial cost
estimates were based on an older cost formula that did not include all
of the overhead or impacts of the recent Collective Bargaining
Agreement which provided for additional recovery time. President
Ortiz commented that given the Board's questions about cost, staff
should have revisited the issue earlier to ensure the plan's
a ffordability .

With regard Transbay service improvements resulting from numerous
complaints, President Ortiz inquired why there were no improvements
made to Lines NX4 or the O, both of which had received several
complaints. Mr. Harris advised that changes were made to certain
lines based on seasonal increases during the summer on routes in the
Berkeley area to San Francisco. He added that Line O was identified for
changes that would improve running time, but there were no changes
to address capacity issues.

Director Williams sought staff's commitment to roll out the Central

County service changes next March. General Manager Michael Hursh
advised that staff would do everything possible to ensure there were
enough operators to implement the service

Director Williams asked what lessons staff learned through the process

of implementing AC Go. Mr. Harris responded that departments need
more time to process the large amount of changes that are going to be
taking place over the next few years.

Director Peeples inquired about the status of a booklet with all the new
routes and changes to existing routes. Mr. del Rosario advised that
staff had developed a bus book outlining all of the route information
for training and could certainly have one for the public when the
Central County changes role out.

Director Harper asked if the service changes outlined in the staff report
were reflected in the proposed FY 2017-18 budget. Director of
Management and Budget Chris Andrichak confirmed that the changes
were included in the budget.
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Director Harper asked for staff's opinion on why it is so difficult to hire
operators. Senior Human Resources Administrator Emily Cruz

commented that while AC Transit has a presence at job fairs and
community events, the number of applications has declined. Another
issue was the competitive job market, which often results in multiple
job offers for a candidate. Director Harper suggested that staff follow-
up with people with a questionnaire to find out why a job at AC Transit
was declined. He suspected that it was because AC Transit paid too
much in benefits and not enough in salary. Staff would look into
implementing this suggestion. Director Williams suggested that staff
also look for workers outside of the service area.

MOTION: WALLACE/ORTIZ to receive the report on the service changes
associated with the June 2017 sign-up and the future of AC Go
implementation. The motion carried by the following vote:

AYES:7: Wallace, Ortiz, Harper, Williams, Davis, Young, Peeples

5F. Consider receiving a report on the performance of the District's Flex I
Service Pilot to date [Requested by Director Davis - 8/10/16] (Report
17-128).

RECEIVED

Transportation Planner John Urgo presented the staff report.

Even though he was pleased with the progress of Flex Service to date,
Director Davis was concerned that the community was not being
properly being served because ridership was only half of Line 275 and i
the process to schedule a ride for Flex Service was cumbersome. Mr. I
Ugo commented that there were twice as many customers taking the I
service to BART than from BART. He added that if this was equal, I
ridership would be up by 30%. This indicates that more outreach and I
travel training was needed to encourage people to reserve a trip. He
added that ridership on Flex was less in areas where there was fixed I
route service

MOTION: WILLIAMS/DAVIS to receive report on the performance of
the District's Flex Service Pilot to date. The motion carried by the
following vote:

AYES:7: Williams, Davis, Harper, Young, Peeples, Wallace, Ortiz

Operations Items:

Consider adoption of Resolution No. 17-018 confirming the approval
of a Collective Bargaining Agreement with the American Federation
of State, County and Municipal Employees, Local 3916 effective April
1, 2017 through June 30, 2020; and approve the necessary
adjustments to the FY 2016-17 operating Budget(Report 17-153).

5G ADOPTED
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There was no presentation of the staff report

MOTION: ORTIZ/PEEPLES to adopt Resolution No. 17-018 confirming
the approval of a Collective Bargaining Agreement with the American
federation of State, County and Municipa] Emp]oyees, Loca] 39].6
effective April 1, 2017 through June 30, 2020; and approve the
necessary adjustments to the FY 2016-17 operating Budget The I
motion carried by the following vote:

AYES:7: Ortiz, Peeples, Harper, Williams, Davis, Young, Wallace

5H. IConsider authorizing the General Manager to enter into contracts and
approve renewal rates for Kaiser Permanente, Health Net, Vision
Services Plan, Metlife Dental, and Standard Life and Disability
Insurance Plans(Report 17-165).

APPROVED

There was no presentation of the staff report

Director Young called attention to the forced arbitration provisions in
the healthcare contracts, which mandate that patients go to i
arbitration, instead of suing if something happens at the doctor's
office. He wanted to know if this was something the District could
change, negotiate, or allow employees to opt out of. Human Resources
Manager Rachel Lightburn advised that all health and welfare forms
incorporate standard arbitration language for each provider. General
Manager Michael Hursh suggested that staff report back on this and
options for changing the language.

Director Harper commented on the difference in cost between Health
Net and Kaiser, noting that they used to be a lot more competitively
priced. He asked why the District's Collective Bargaining Agreements
have to offer insurance from a specific provider, which he felt stifled i
competition. Mr. Hursh advised that the District wants to offer more
than one insurance provider in order to maintain some
competitiveness, but as more people shift to Kaiser, the cost for Health

Net is spread over fewer people at the risk of not being able to afford
Health Net. Ms. Lightburn advised that staff was investigating an added

option to the Health Net plan called SmartCare which may offer a
lower monthly premium with slightly higher co-pays. Director Harper
felt the cost differential between the plans and lack of competitiveness
warranted further review. Ms. Lightburn advised that because
enrollment for Kaiser is so high, many other providers won't bid to
provide insurance.
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MOTION: HARPER/WALLACE to authorize the General Manager to
enter into contracts and approve renewal rates for Kaiser Permanente,
Health Net, Vision Services Plan, Metlife Dental, and Standard Life and
Disability Insurance Plans. The motion carried by the following vote:

AYES:7: Harper, Wallace, Williams, Davis, Young, Ortiz, Peeples

51 Consider authorizing the General Manager to exercise the second
one-year option to extend the District's current contracts for
temporary personnel placement services with Robert Half
International and Wollberg-Michelson; and authorize the release of a
solicitation for temporary personnel placement services (Report 16-
121a)

APPROVED

There was no presentation of the staff report

President Ortiz expressed continued concern about the length of
employment for temporary employees. Senior Human Resources
Administrator Emily Cruz advised that the new Board Policy placing
time limits on temporary employees would go into effect on July 1,
2017

MOTION: PEEPLES/HARPER to authorize the General Manager to
exercise the second one-year option to extend the District's current I
contracts for temporary personnel placement services with Robert Half
International and Wollberg-Michelson; and authorize the release of a
solicitation for temporary personnel placement services. The motion
carried by the following vote:

AYES:7: Peeples, Harper, Williams, Davis, Young, Wallace, Ortiz I

5J. I Consider adoption of Resolution No. 17-019 approving the revised
classification specifications of Transit Projects Supervisor and
Transportation Supervisor(Report 17-155).

ADOPTED

There was no presentation of the staff report

MOTION: YOUNG/PEEPLES to adopt Resolution No. 17-019 approving I
the revised classification specifications of Transit Projects Supervisor
and Transportation Supervisor. The motion carried by the following
vote

AYES:7: Young, Peeples, Harper, Williams, Davis, Wallace, Ortiz

5K. Consider receiving status report on critical technology projects
(Report 17-166).

RECEIVED
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Chief Information Officer Tom O'Neill presented the staff report. He
concluded by commending his staff for their hard work and efforts
toward the success of the various technology projects.

President Ortiz thanked Mr. O'Neill for his service to the District and

for recognizing his employees in the Information Services Department.

In response to a question from President Ortiz as to when the new I
CAD/AVL system would go live, Mr. O'Neill reported that it would
happen in December and would be rolled out one division at a time
When 100% of the coaches are on the new system, NextBus will go
offline. The process to upgrade the new system will also be
streamlined.

Director Williams asked what was being done to guard against cyber
security threats. Mr. O'Neill advised of the latest efforts the I.S.

Department is undertaking to respond to threats and make the
network more secure, including updates to technology policies,
filtering services, and limitations on the use of USB drives.

Director Peeples asked the General Counsel how it could be ensured
that supervisory reports remain an attorney-client work product. Ms.
Standridge advised that the new claims system would help in this area
because part of the problem in the past was that supervisory reports
were being too loosely handled, which caused the courts to say that
the primary purpose of the reports was no longer exclusively for legal.
She added that the privilege argument under the new system would be
much stronger.

Director Peeples thanked Mr. O'Neill for his leadership in the I.S.
Department, noting that the quality and abilities of the people in the
department showed tremendous growth under his tenure. I

MOTION: YOUNG/ORTIZ to receive the status report on critical
technology projects. The motion carried by the following vote:

AYES:7: Young, Ortiz, Harper, Williams, Davis, Peeples, Wallace

5L. Consider authorizing the General Manager to execute a five-year
contract option for the period of July 1, 2018 through June 30, 2023
with Transdev for East Bay Paratransit (EBP) Consortium Broker and
Provider Services for mandated Americans with Disabilities Act
paratransit services(Report 12-304b).

PULLED OFF THE

AGENDA

This item was pulled off the agenda by the Board President and
postponed to the June 14, 2017 Board meeting
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Board Administrative Matters:

Consider the appointment of the District's Chief Financial Officer to
replace the Chief Operating Officer as the Employer Trustee on the
ATU Local 192 Retiree Medical Trust Board of Trustees (Report 17-
I hXI

5M APPROVED

There was no presentation of the staff report

MOTION: PEEPLES/WALLACE to appoint the District's Chief Financial
Officer to replace the Chief Operating Officer as the Employer Trustee
on the ATU Loca] ].92 Retiree Medical Trust Board of Trustees. The

motion carried by the following vote:

AYES:7: Peeples, Wallace, Harper, Williams, Davis, Young, Ortiz

6. CLOSED SESSION/REPORT OUT
There was nothing to report out of Closed Session.

NO REPORT

GIVEN

6A Conference with Legal Counsel -- Potential Litigation
IGovernment Code Section 54956.9(b)) (Three Cases)

6B. Conference with Labor Negotiators
IGovernment Code Section 54957.6):
Agency Designated Representative: General Manager
Employee Organizations: ATU Local 192. AFSCME Local 3916, IBEW Local 1245,
Unrepresented Employees

6C. Public Employee Performance Evaluation
IGovernment Code Section 54957)
Title: General Manager, General Counsel, District Secretary

7. i AGENDA PLANNING

Director Williams asked staff to explore workforce development
partnerships with some of the community colleges in the area to
address some of the District's hiring needs. (Vice President Wallace
concurred)

President Ortiz requested the development of a Board Policy to
address the issue of hiring/procurement of independent contractors
and consultants.

8. GENERAL MANAGER'S REPORT E INFORMATION

The General Manager's report was presented for information only and ONLY
is incorporated into the file by reference as Staff Report 17-184.
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9. BOARD/STAFF COMMENTS

Members of the Board commented on meetings and events attended
since the last meeting

Directors Williams, Young, Davis and President Ortiz reported on
conferences attended since the last meeting. Director Peeples
submitted a memo to report on his experiences at the UITP Conference
in Montreal. A copy of the report is incorporated into the file by
reference

10 ADJOURNMENT

There being no further business to come before the Board of Directors,
the meeting was adjourned at 7:21p.m. The next meeting of the Board
of Directors is scheduled for Wednesday, June 14, 2017 at 5:00 p.m.

Respectfully submitted,

Linda A. Nemeroff

District Secretary
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